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In 2013, Belarus produced 991
thsd tons of meat.

About 20% of
export/agricultural raw
materials and food accounts for
meat products

Annual per capita consumption
of meat and meat products in
Belarus - 75 kg

Prices for some meat products
in Belarus are regulated
administratively

About 200 enterprises in
Belarus are engaged in
production of meat and meat
products

Plans for the next few years -
rapid growth in production and
expansion of markets.
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Belarus has made more than 1,200 kinds of meat products, including 800 types of
sausages, about 250 names of semi-finished products, more than 150 kinds of canned
food. Currently existing resource base allows to produce for more than 1 000 thsd tons
of meat per year. During 2013 the republic produced 991 thsd tons, which is 8.6% more
than in 2012.

In the structure of exports of agricultural raw materials and food products from the
Republic of Belarus on the share of exports of meat products accounts for about 20%.
Average annual growth rate of exports of meat and meat products (in real terms) was
22% in the last 6 years. The volume of meat exports in 2013 totaled 402 thsd tons, which
is 6% higher than in 2012 (380 thsd tons).

In terms of meat production per capita Belarus far exceeds all the CIS countries, including
Russia (29.3 kg) and Ukraine (24.8 kg). Consumption of meat and meat products by the
Belarusians (excluding catering) is growing every year. It is estimated that in 2013 the
consumption of meat and meat products per capita compared with 2007 increased by
only 4 kg to 75 kg, which corresponds exactly to the recommended norm.

III

The government regulates prices of meat and “social” meat products in the Republic of
Belarus. Set a fixed limit selling prices for meat and lumpy meat intermediates, as well as
limiting trade margins for some "social" meat products: changes are usually 2 times a
year - in spring and autumn. In order to avoid price regulation meatpacking plants orient
to the production of meat products with higher added value, as well as exports.
However, the authorities brought administrative tasks to meat plant in terms of
production of "social" products.

The Belarusian market today employs about 200 producers of meat and meat products,
about 27 of them with the state property from 7 to 100%. JSC "Grodno meat-packing
plant", JSC "Vitebsk Meat Packing Plant", JSC AFPK "Zhlobinsky meat plant" - the leaders
in production capacity (capacity of each company - more than 3000 tons per month).

The plans for the development of the sector of meat processing in Belarus - to increase
production capacity and expand the resource base. Thus, up to 2015 should be built
complexes livestock buildings for young cattle on 480,000 cattle stalls. In addition to
increasing the volume of production, the increase in exports, as well as the
diversification of its geography, due to the heavy reliance on the Russian market, which
accounts for 98% of total exports of meat and meat products.
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Dynamics of meat production
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segments in the structure of the food market. Production capacity of - 8%
Belarusian enterprises in the meat of cattle is about 1 thsd tons per a 600 6%
year. Range of produced meat products, includes more than 1,200 titles, 400 4%
including 800 types of sausages, about 250 names of semi-finished 200 2%
products, more than 150 kinds of canned food. 0 0%
On the world market there is trend to increase production of meat 2007 2008 2009 2010 2011 2012 2013
products. A similar trend has developed at the Belarusian market. Over mmm Meat production, thsd tones
the past 7 years, the volume of meat production increased annually by Growth rate, %
an average of 9%. According to data for 2013, the republic produced . .
991 thsd tons, which is 8.6% more than in 2012. Dynamics of sausage production
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Sausage production in the Republic of Belarus in 2013 amounted to 293
thsd tons. Average annual growth rate for 2008-2013 is -0.9%. However,
it should be noted, since 2012 the growth of the production of sausages
began to slow down. As a result, the volume of production in 2013
decreased by 2% compared to 2012. This decline in production can be
attributed to the fall in GDP and unfavorable terms of trade.

In the total volume of raw material processed at abattoirs of the
Ministry of Agriculture in January-December 2013, the share of the
leader - Minsk region - had 25.2%. In second place - Grodno region (in
2012, this area was the leader). In Gomel and Mogilev, accounting for
11% and 7%, respectively.

Undisputed leader in the types of meat produced is poultry production,
which volume in 2013 amounted to about 370 thsd tons. It is worth
noting that in contrast to Belarus in the global structure of production of
all the kinds of meat products in the first place there is pork - 39%,
poultry takes second place - 29%, in the third place is beef - 25%.

Also it is worth noting that the production capacity of the meat industry
is not fully loaded, it creates the potential for further growth in
production volumes. Volumes of production of poultry meat are
increasing significantly each year: the average annual growth rate for
2008-2013 is 15%. In accordance with the state program, the volume of
poultry meat production in 2015 will exceed 500 thsd tons.
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Production

The predominance of poultry meat in the total production in Belarus in
contrast to global trends is due to several factors. Firstly, the production
of poultry meat is more profitable than the production of other types of
meat, due to the shorter production cycle and less feed intake.
Secondly, the country is a priority for poultry development of cattle
breeding.

Moreover, thirdly, poultry meat is much cheaper than pork or beef, in
this regard, most of the population during the crisis shifted to the
consumption of this type of meat, and the increased demand generated
output growth. In 2013, the share of poultry meat in the total meat
production increased slightly and reached 38%.

It is worth noting that in the production of poultry meat unconditionally
dominated broiler chickens. Back in 2006, it was planned to increase
production of duck meat and turkey. However, according to Belarusian
specialists, manufacture of duck and goose is unprofitable. The problem
is that they, unlike to turkey have little meat. In addition, these birds in
our country are only seasonally demanded. Unlike duck and goose meat
there is a demand on turkey meat, but consumers often prefer the meat
of broiler chickens, as it is two or more times cheaper than turkey meat.

Pork production in 2013 increased from 270 thsd tons to 301 thsd tons
(11%), allowing it to maintain the current share of the earlier total
output decreased to 30%.

In addition, increased production of beef and amounted to about 250
thsd tons (10%), due to changes in consumer preferences and rising of
disposable incomes. At the same time, according to the largest meat
processing plants, the return on sales "social" beef on the domestic
market reaches minus 50%, pork - minus 35%. These figures are due to
the regulation of sale and purchase prices for the "social" meat on the
Belarusian market.

In the structure of the production of sausages by type for boiled
sausages accounted for the largest share - 62% of production in the
market.

Dynamics of poultry production
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External trade

In the structure of exports of agricultural raw materials and food
products from the Republic of Belarus on the share of exports of meat
products accounts for about 20%. Despite the small share of exports of
meat products in the total exports of the country, the foreign trade of
these products is important for Belarusian producers. Export brings the
main profit of Belarusian producers of meat and meat products. Growth
of exports of meat is three times faster than the rate of its production in
the farms of the republic.

According to the 2013 Belarusian manufacturers predict foreign markets
just over a third of meat produced. Due to exports covered losses due to
negative profit margin of enterprises in the domestic market (which is
associated with the implementation of the "social" products). Average
annual growth rate of exports of meat and meat products (in real terms)
was 22% in the last 6 years. The volume of meat exports in 2013 totaled
402 thsd tons, which is 6% higher than in 2012 (380 thsd tons). At the
same time, the export revenues increased slightly decreased (by 2.3% -
to 1.42 bln USD in 2012 to 1.39 bin USD in 2013), which indicates a
change in the price component exports (tightening competition in
traditional export markets).

Imports of meat and meat products is much inferior in terms of exports.
In 2013, imports amounted to 111 thsd tons, a decrease of 25%
compared with 2012. Although the average annual growth rate of
imports in real terms over the past 6 years has remained positive and
amounted to 10%. In value terms, imports in 2012 amounted to 307 min
USD. States and decreased by 25%. Share of imports in consumption in
2013 decreased by 3 percentage points and amounted to 16%. This can
be explained by a moderate rise in meat production and a simultaneous
significant increase in exports. Experts forecast the Institute for System
Studies, National Academy of Sciences confirmed APC and suggests a
further decline in imports in 2015 to 80 thsd tons.

In the cost structure of exports by type of goods for exports of beef
accounts for nearly half of total exports, the export of sausages and
similar products of meat - 19% on the export of meat and poultry
products - 16%. In this case, in-kind, exports of beef and meat and
poultry products are virtually identical (28%), indicating a much higher
price of the exported beef. For export is recovering slightly more than
half produced in Belarus beef, due to the already mentioned low
profitability of sales of such products in the domestic market.
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Structure of imports is more homogeneous: 81% of total imports of pork
imports on imports of meat and poultry products, as well as the import
of bovine (cattle) account for a small share of imports (6% and 5%,
respectively). Pork, mainly imported to us from Poland. It should be
noted that in Belarus there are quotas on the import of meat, and
despite the fact that the difference in import duties on raw materials
within the quota and without very significant, in 2013 Belarus imported
pork above normal (exceeding the quota by almost half). At the same
time, domestic pork exports to the Russian market at a higher price.
Thus, pork imports to Belarus economically justified. When importing
pork savings of 0.8 — 1 USD per one kilogram.

The main market for meat and meat products is Russia, which accounts
for about 97% of total exports. This index represents the Belarusian
export-dependent as one market. It becomes particularly acute in
connection with the adopted program in Russia, according to which
planned to achieve full self-sufficiency needs of the country in poultry
meat for two years and pork - for four. Given the high technology of
poultry and pork, as well as the adequacy of Russian grain production,
the main type of food resources for these industries, the problem of
self-sufficiency of the Russian meat market doable. The small volume of
exports also goes to Kazakhstan - 3%.

In addition to domestic manufacturers, the Belarusian market of meat
and meat products is provided by imported products. In 2013, the
volume of imports of meat and meat products totaled 307 min USD.
One-third of imported meat products imported from Poland, a quarter
of the imported meat and meat products imported from Germany. Also,
significant amounts of meat and meat products imported into Belarus
from countries such as Denmark, the Netherlands and Russia.
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External trade

POULTRY

Exports of poultry meat, along with meat cattle occupies the largest
share in the structure of exports of meat in bulk (28%). Over the past 6
years, the ratio of exports and imports of poultry meat has changed
dramatically: up to 2009, imports of poultry meat is 1.5-2 times greater
than exports. However, since 2009 there has been a significant increase
in the volume of exports of poultry meat, while imports increased to a
lesser extent. In 2013, imports amounted to 14 thsd tons (and
decreased by 8 thsd tons), with exports was almost 8 times higher - 106
thsd tons (although compared with 2012 increased by 0.1%). The
average annual growth of exports and imports in volume terms over the
2008-2013 period is 38% and 4% respectively.

In value terms, the dynamics of foreign trade has the same trend as in-
kind. Average annual growth rate of exports and imports in terms of
value for 2008-2013 is respectively 75% and 11%. Thus, the increase in
the volume of exports and imports was accompanied by rising costs of
production. The price of imported poultry meat has increased more
important than exported. Almost all exports of poultry meat accounted
for chicken - 98%. Exports of meat ducks, geese and turkeys is negligible,
as the volume of their production.

The structure of import share of other types of poultry meat (not
chicken) is much greater. In 2013 for meat ducks, geese and turkeys
accounted for about 20% of imports in terms of value and 25% in real
terms. The high proportion of other kinds of poultry meat in the
structure of imports is due to failure of their output in Belarus, and the
presence of the demand for these types of meat.

Exports of poultry meat is similar to the overall structure of exports of
meat: almost all of the exported meat is in Russia (99%). Structure of
imports are more diversified. The largest suppliers of poultry meat in
favor of Belarus Poland, France and Ukraine. Also, a significant amount
of poultry meat imported to us from Hungary and the Netherlands.

The main trend of foreign trade of meat products, particularly poultry, is
currently increasing the volume of exports. So by 2015, the industry
must increase its export capacity by 100 thsd tons of poultry meat per
year. It is obvious that the Russian market will remain a priority for
Belarusian producers, but it will have to compete with leading European
and international companies, it is necessary to comply with WTO rules
and European safety standards.
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Consumption

In Belarus in recent years, the population began to consume more meat
products, despite the shortage of meat products, observed on the
Belarusian market in mid-2011 and the resulting increase in exports and
lower sales in the domestic market due to rising raw material prices and
low maximum selling prices established by administratively.

It is estimated that in 2013 the consumption of meat and meat products
per capita compared with 2007 increased by only 4 kg to 75 kg, which
corresponds exactly to the recommended norm. According to the
forecast of the Institute for System Studies AIC NASB, meat
consumption in 2015 should be about 84 kg per capita (such
consumption was in the period 2010-2012).

The biggest demand is poultry, pork and cattle meat. Sausages and
smoked products are consumed in the amount of 20% of the consumed
meat.

Consumption of poultry meat in recent years has increased, due to its
affordability compared to pork and beef prices are forecasted to
continue to grow.

Key market for Belarusian producers of meat is Russia. Here, there is a
trend of growth in demand for meat products, but the resource base
does not provide a sufficient volume of production required to meet
domestic demand, which leads to a significant amount of imports of
meat products.

The structure of consumption of meat in Russia,
2012
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Key players

Currently, meat processing industry in the Republic of Belarus includes
27 large meat plants and about 200 entities of different ownership
forms, most of which are small shops of agricultural production
cooperatives, consumer cooperatives, foreign and private enterprises.
Almost all the major meat-packing plants owned by the state, which
accounts for 7% to almost 100%. Among the most important plants in
revenue can be identified Brest MC, Grodno MC, Berezovsky MCC,
Vitebsk MC Servolux - they are also the leaders in processing capacity.

In addition, there are more than 60 private companies producing meat
products. Among them is the IP "INCO-FOOD" Ltd., whose design
capacity is 200 tons of sausages, 25 tons of semi-finished products, 3
thsd standard cans per day.

Top 10 companies in terms of revenue in Q3 2013, min USD
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SC Grodno meat-packing plant 51%

SC Beresov meat-canning plant 96.5%
SC Vitebsk meat-packing plant 78.8%
SC Volkovusk meat-packing plant 58.8%
SC Brest meat-packing plant 43.8%
SC AC “Dzerzinsky” 99.2%
SC Slutsk meat-packing plant 87%

SC Smolevichi broiler poultry plant 50%

SC Mogilev meat-packing plant 97.3%

SC AFPK Zlobin meat-packing plant 39.7%

Source: Minfin, UNITER

Share on revenue of the largest meat
processing industry, Q3 2013
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Return on sales (3 in 2013), %
Top 10 companies in terms of net profit for Q3 2013, min USD

Grodnensky Mk
18 - 16.3
Volkovyssky MK
16 ySsKy
14 .
Sigma
12 8
1g Gomelsky BZHZ
6 Sch li
4 chomyslica
2
0 ) Brestsky MK
Berezovskaya MTS
e
<V Smolevichi Broiler

AK Dzerzhinsky

The largest player in the market of meat products until 2013 was Lidsky vetsanutilzavod
Grodno meat-packing plant. However, in 2013, sharply increased its ' '
revenue Brest meat-packing and won the first place. By net income 0% 10% 20% 30% 40% 50% 60%
ranks first Agrokombinat "Dzerzhinsky", and by a wide margin from the
other players. It is worth noting that in terms of revenue agrokombinat

48%

is only in the 7th place, which confirms the efficiency of the company. The effectiveness of the Agricultural Complex
Also in 2013, very significantly increased net profit of the Smolevichy "Dzerzhinsky" also confirmed return on sales - 19%,
Broiler placing a poultry farm in the second place. With this amount of However, it is still inferior to Lida ventsanutilzavod
revenue has not shown the same sharp rise. margin of about 50%. High-margin sales also has
In terms of revenue per employee primacy belongs to the Grodno meat- Smolevichy Broiler, substantially increased profits
packing, and the leader is not significantly ahead of other players. in 2013.

Revenue per employee (Q3 2013), thsd USD
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The volume of recycled materials, January-December 2012
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The largest meat processor in the country, "Vitebsk Meat Packing Plant,"
mastered the volume of raw materials 49.9 thsd tons. Second place in
terms of processing confidently takes JSC "Grodno meat-packing" (48.7
thsd tons.), JSC "Berezovsky IWC" located on the third place (48.0 thsd.
tons). Most of the enterprises to increase the volume of processed raw
materials in 2012

In 2012, the largest volume of semi-finished meat falls on the Grodno
region, Minsk and Brest region - second and third place respectively. It
should be noted that Brest and Mogilev region reduced their production
of semifinished products in comparison to the year 2011. The largest
manufacturer of semi-finished meat is PMC "Minsk meat-packing plant."
In 2012, many of the large meat packing plants have reduced the
volume of production of semifinished products that can be attributed to
a decline in demand due to a decrease in real incomes.

Production of meat products, January-December 2012
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Source: podykm.BY

Production of canned meat, January-December
2012

Manufactured j
canned meat, tubes
JSC meat-packing plant 16905 (+9.1%)
JSC Berezov meat-packing plant 13117 (+21.0%)

JSC Slonim meat-packing plant 3030 (+14.4%)
JSC Slutsk meat-packing plant 2969 (+16.9%)
JSC Kalinkovichi meat-packing plant 1486 (+56.4%)

JSC AFPK Zlobin meat-packing plant 1262 (+135.9%)
CUE Minsk meat-packing plant 532 (=)

The total volume of canned meat of 7 enterprises
amounted to 39301 tube in 2012. It is worth noting
that all the plants significantly increase production
of food in 2012 compared to the year 2011.

The decrease in production of sausages is typical
for all regions, except in Gomel, which recorded an
increase. Troika companies that issued sausages in
the greatest volumes, distributed as follows: in the
first place - JSC "Grodno meat-packing”, followed
by Brest and Vitebsk meat-packing plants,
occupying second and third places respectively.

Farming, January-December 2012

Sausages T
growth, %

ISC Grodno meat-packingplant  pRRIGEREY)
ISC Brest meat-packingplant  pARYUIELD)
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15.9 (-4.4%)
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Source: Mpodykm.BY
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JSC "Berezovsky meat-packing plant" is the leader of the meat
processing industry in the Republic of Belarus. Assortment of
manufactured products in the company of more than 300
names. JSC "Berezovsky MCC" is included in the plan for the
reconstruction of the meat industry of Belarus, modernization
and replacement of obsolete equipment that allows you to
produce high-quality products. Plant has a network of
proprietary trading, where you can purchase goods at retail
(store chain "Meat World").

MBHHAT

JSC "Grodno meat-packing plant" one of the largest meat-
processing enterprises in Belarus, a full cycle. The company
2 complies with all applicable standards and regulations today.

g‘%

Production capacity of the plant in the last month are:
production of all kinds of meat and offal category 1 - 2400,
sausage production - 2000 tons, the production of semi-finished
meat, in Vol. H. Dumplings - 600. Today meat processing plant
produces and implementation of more than 350 species
production.

"Volkovysk Meat Processing Plant" is one of the largest
manufacturers in the Grodno region and in the Republic of
Belarus of meat and meat products. Assortment of semi-finished
products includes more than 100 items. In total the company
produces about 300 kinds of meat products. Beef, pork, offal up
to 70% of the total output. At the plant implemented
international quality management system 1SO-9001 and HACCP
quality control and obtained environmental certification 1SO-
1400. JSC "Volkovysk Meat" has a wide network of shops.
Through its own sales network serves approximately 35% of its
products.

% R,
MACOROMBH ¢

JSC "Slutsky meat-packing plant" - a full-cycle: the whole process
from slaughter to packaging of finished products takes place in
the territory of the plant with all the hygiene standards. One of
the main activities of the company - to increase production of
raw sausages, delicatessen products. In recent years, there was a
significant shift in the assortment and production of these
products has increased several times. The company has
implemented a quality management system ISO 9001-2001.

Location main producers of meat industry
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The largest manufacturers:

1 - JSC "Berezovsky meat-packing plant"
2 - JSC"Grodno meat-packing plant"

3 - "Volkovysk Meat Processing Plant"

4 - JSC "Slutsky meat-packing plant"
5-JSC "Brest Meat"

6 -JSC "Vitebsk meat-packing plant"

7 - JSC "Agrokombinat" Dzerzhinsky

8 - JSC "Mogilev meat-packing plant"

9 - JSC "Smolevichskaia broiler poultry"
10 - JSC "AFPK" Zhlobinsky

11 - "ServolyuksAgro" , a subsidiary of CJSC "Servolux".
12 - Inco-Food" LLC

JSC "Brest Meat" operates in the
meat market more than 70 years and
specializes in the manufacture and
sale of sausages, deli meats and
convenience foods. The company
currently produces more than 200
sausages: boiled, kopchenovarenyh,
smoked, smoked sausage,
frankfurters, sausages, pork
products, beef, and more than 150
kinds of semi-finished products:
burgers, dumplings, stuffing, raw
sausages, kebabs etc..

CJSC “Investment company “Yniter”©




April, 2014 FKOHUTEP ‘ @

MEAT INDUSTRY

Key players

JSC "Vitebsk Meat Packing Plant" - a modern meat processing

JSC "AFPK" Zhlobinsky meat plant "is

; $ Mac the parent company of Zhlobin
9k plant, which produces products under the brand name 253" °¢o p pany
WOSCIODUNMN, "Myvaskovit." § B * agricultural financial and industrial

y . S oty £ companies, research institutes.
ny; : no : V &
Vitebsk Meat Packing Plant" in the production of meat "?‘ A®DIIK ° Range of the proposed product market

products do not use soy. In addition, the company uses the
Belarusian raw materials. Sales of products directly to
consumers is carried in retail stores "MyaskoVit." Part of the
products manufactured by meat-packing plant, is exported.
The bulk of exports of products supplied to the Russian
Federation.

JSC "Agrokombinat" Dzerzhinsky "- a large integrated
industrial holding. It creates a vicious cycle of production of
poultry meat from receiving their own hatching eggs to the
sale of finished products in its sales network, production of

mixed feeds, premixes, additives, cattle breeding, fish pond,
a transport department and agro-tourist center "Stankovo."
Farm's products are manufactured under the brand name
"Factory of health.”

XA

. JSC "Mogilev Meat Packing Plant" - one of the largest
enterprises of the meat industry in Belarus. Production
capacity slaughterhouse currently are: meat - 80 t / cm;
delicatessen - 38 t / cm; meat products - 6.4 t / cm. The
company has implemented a quality management system in
accordance with the requirements of ISO 9001-2001 and

HACCP system.

JSC "Smolevichskaia broiler poultry" - the largest producer of
poultry meat and its products in the territory of the Republic
of Belarus. To date, with the associated in 2000 - 2004 years.
farms, their production capacity, infrastructure and land,
poultry performs the following activities: cultivation of grain
and leguminous crops, potatoes, oilseeds, fodder crops and
other .; breeding cattle; production of meat and meat
products; wholesale and retail trade.

MSACHbI® NPOAYKTS!

JC "Inco-Food" LLC - a European-style meat-processing plant,
a resident of FEZ "Brest". 90% of production is exported.

og¥se Main export countries: Russia, Ukraine. The production of
ﬁf%?

BENOPYCCKASA

[PAAVLINS

® 208X FYKAX

more than 250 kinds of products in 25 assortment groups.

The company is represented by its two brands - "INCO-
FOOD" and "Belarusian tradition."

currently stands at more than 400
sausages and delicatessen. Production
capacity are: meat of all kinds of cattle
without offal category 1 127 t / cm;
sausages 15t/ cm; semi 5.6t/ cm.

The enterprise has a structure of firm
trade, which includes 20 commercial
enterprises, of which 17 are in the
Republic of Belarus and 3 in the Russian
Federation.

Group Servolux is the largest
manufacturer and operator of the
agricultural market of Belarus. Branch
"ServolyuksAgro" - poultry broiler
direction.

"ServolyuksAgro" - effective enterprise
capacity of 36 000 tons per year.
Poultry farm products under the brand
name "Petrushka" is well known and in
demand in the consumer market, not
only in Belarus, but also abroad. The
enterprise integrated quality system
ISO 9001: 2000 and HACCP. TM
"Petrushka" - the first certificate holder
to bear the "natural product" on the
market of Belarus. TM "Petrushka" is
being implemented including and
through its own sales network.

CJSC “Investment company “Yniter”©




April, 2014

OHUTEP ‘ Y4

MEAT INDUSTRY

Foreign capital

Today in Belarus there are more than 200 meat processing plants, with
the major manufacturers are state-owned enterprises, foreign capital
underrepresented in the industry.

It is worth noting that the arrival of foreign capital in these major
enterprises is unlikely, despite the privatization process in the country.
This is due to the presence of pre-emptive right to buy shares of
companies strategically important sectors of the economy by the
government. Among these industries is listed and food industry, in
particular the meat industry.

CEPBOJIHOKC

rey mina KOMDAHBKKA
The largest company in the industry with the participation of foreign
capital is CJSC "Servolux". The company was founded in 2006 with the
participation of British capital. Line of action CJSC "Servolux" - meat
production (broilers and other related products), trade of agricultural
products as its own production and imports from outside the Republic of
Belarus.

Foreign enterprise "Inco-Food" LLC - a resident of FEZ
"Brest" - is a meat processing plant European model.
The company was established in 2001. Holding
company Incoga is in Poland.

Founders' INCO-FOOD "in 2004 purchased the poultry

[ before losing at the time of purchase and sale does not
MHKO-®YA ) carry out economic activities of the poultry farm SEC"
Olshansky "Stolin region and organized the work of

modern poultry farm. Poultry Farm renamed the
foreign limited liability company "Poultry Farm" West.

(“\. Another example of the
J_N . success of the foreign capital
=

in the meat industry of the

"--.___,m/ country is CJSC "Belatmit."

Foreign Joint-Stock Company "Belatmit" was
established in 1999 Latvian investors, renamed
in 2006, closed joint stock company "Belatmit."
Company Belatmit among the five leading
manufacturers of sausage products in Belarus.
Currently assortment of products is about 400
names. The company's products are mainly sold
in the domestic market, about 5% is supplied to
the Russian Federation.

Investment projects with participation of
Lithuanian capital

In the Leeds area is planned to implement two
major investment projects. Invest is a
Lithuanian company Arvi.

The first project planned restoration of the
already built Belarusians "Lida
vetsanutilzavoda." At this plant will process
waste from the manufacture of meat products.
For optimum performance, it is necessary to
feed the plant, so the work of the production it
is necessary to include additional sources of raw
materials. So enterprise Minsk and Vitebsk
region will be able to waste, providing Lida
Plant of the necessary raw materials.

The second project involved the production of
turkey meat. The main complex of the
Lithuanian businessman for the production of
turkey is in Utena. Belarus has already
registered the company "Arvibelagro." The
planned capacity of the new plant - 7 thsd. tons
of meat per year.
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Last changes

The plans of the Ministry of Agriculture - produce in the coming years,
1.5 miIn tons of meat. The country plans to carry out work to improve
the infrastructure for animal husbandry. Over the period 2010-2015
should be built new livestock farms. The country has made big bets on
poultry. According to the PO "Belptitseprom" 2015 Belarus may increase
the production of broilers in the public sector to 569 thsd tons. Funding
for this program for the development of poultry farming until 2015 will
be increased by more than 247 bln rubles from 8,166.85 bin rubles to
8,414.05 bin rubles.

Production of meat and edible offal in the fourth quarter of 2013
amounted to 440 thsd tons, up 4.5% compared to the same period in
2012.

Produced by types of meat and meat products traditional leader -
poultry - took the first position. In the 4th quarter of 2013 the volume of
production of beef, pork and poultry meat has increased in comparison
with Q4, 2012, and the production of semi-finished products and
sausages decreased.

In October-December 2013 the volume of exported meat and meat by-
products amounted to 89 thsd tons, which is 8.2% less than the volume
exported in the 4th quarter of 2012. Imports of meat and meat by-
products in the 4th quarter of 2013 amounted to 38 thsd tons, which is
only 2.7% more than the volume of imports in the same period of 2012.
Saving the volume of imports may be due to several reasons: reduction
of quotas on meat imports into the territory of the Republic of Belarus;
restriction of meat imports from many countries due to the different
animal epidemics in these countries; as well as a significant offer of
meat in the domestic market due to the massive slaughter of livestock
to prevent the spread of ASF.

Data on sales of meat and meat products in the 4th quarter of 2013
show a significant reduction in meat consumption as compared to the
same period in 2012 (-38%). While the share of meat products of
domestic production is 99%, import - only 1%.

Production of meat and food subproducts, thsd tons
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Source: Belstat
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Last changes

In 2014 Belarus will increase the supply of Russian meat production by
12%

Belarus in 2014 will increase the supply of Russian meat production by
12%, according to Minister of Agriculture and Food of Belarus Leonid
Hare-up to the joint session of the Moscow Agricultural ministers of the
two countries.

The meeting agreed forecast balances supply and demand of the Union
State for food staples. According to the document, and provides for an
increase of deliveries of Belarusian meat and dairy products in Russia.
Leonid Hare stressed that balances agreed without any exceptions and
limitations. According to him, at the meeting there was a clear position of
the Russian side, consists in the fact that it should complement Belarus
Russian food market, which is produced in insufficient quantities. "That's
what was indicated by a red thread as a priority in bilateral relations", -
said the minister.

According to him, the meeting has been raised about the quality of
Belarusian products and to hold the Russian side of any anti-dumping
investigations. Leonid Hare stressed that the quality of Belarusian food is
not in doubt, and its high consumer properties are confirmed by both
experts and consumers.

Belarus threatens Russian court for accusations of poor quality meat
and dairy products

Belarus intends to apply to the Court of the Eurasian Economic
Community, on the statements of the Russian poor quality of Belarusian
meat and dairy products. This was stated by Minister of Agriculture and
Food Leonid Hare. According to him, these claims do not relate to the
Belarusian products, and its counterfeits.

"We have to go to court to protect their products,” - he said. Minsk is
also addressed in Rosvetnadzor together to monitor the situation on the
food market of the two countries and prevent the sale of "certain
surrogate" under the guise of Belarusian products.

Borisov meat-packing plant again - leading to
losses of at the end of 3 quarters of 2013

Based on the report of the Ministry of Finance of
the Republic of Belarus, the top 20 most
unprofitable enterprises in Belarus, has 12 (!) Meat
industry with a combined net loss of more than 85
mlin USD. "First," takes place Borisov Meat with a
net loss of more than 19.1 mln USD, the second -
Slutsky meat processing plant with a net loss of
almost 12 min USD. As compared to the Ministry of
Finance report for the first half of last year, the
situation has changed little. Enterprises of meat
processing industry in Belarus due to African swine
fever and the subsequent prevention measures in
the form of animal slaughter lost raw materials for
the production of its products.

Lukashenko after visiting the slaughterhouse
Slutsk ordered to initiate criminal cases

President of Belarus Alexander Lukashenko
indignant  confusion and mismanagement
discovered during an unscheduled visit to the
Slutsky slaughterhouse.

"The head of state visited the Slutsky flax plants
and meat packing plant where harshly criticized the
leadership and the local authorities for
mismanagement and poor quality of the
organization of technological processes", - the
press-service of the President.

With respect to management of both companies,
Alexander Lukashenko also ordered to open
criminal cases. With regard to the slaughterhouse,
the president angered the lack of order and poor
storage conditions of meat.
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Grodno meat-packing plant will build a new summer products by
December 2015.

Construction of a workshop provided in the plan of modernization of the
enterprise. He built on the current production site slaughterhouse. The
new shop will be used process equipment performance. The production
process will be organized in a closed technological cycle from receipt of
raw materials and auxiliary materials to packaging and shipment of
finished products. The organization of all the necessary household and
sanitary facilities. Planned to finish construction in December 2015. The
production capacity is up to 500 tons per month. Since its introduction in
the production of sausages jerked Grodno will be one of the largest in
Eastern Europe.

According to the project planned to create boning plant, where, if
necessary, can be arranged more butcher culinary destination in the
amount of up to 500 tons per month. Also will upgrade the power system
with the construction of slaughterhouse cogeneration unit capacity of 1.6
MW.

Cost of the project will be about 20 mIn EUR. Its implementation is
provided for the personal funds of the enterprise with the involvement of
foreign credit lines.

Legal environment

Companies that produce meat and dairy products, the Ministry of § Meat imports into the country on the basis of
Agriculture are controlled. Purchase prices for meat, as a living and qguotas agreed by the Commission of the Customs
slaughter weights are set in each region at a level not lower than the Union (CU). For 2014 tariff quota for imports of
minimum. In addition, enterprises administrative prescribed only buy raw pork is 20 thsd tons of beef - 0 thsd tons of poultry
materials from their raw material zone. At the same time, the Ministry of | meat - 10.9 thsd tons. (In 2013 - 47.2 thsd tons, 0
Economy sets the maximum selling price of "social" meat. As a result of | thsd tons 10.9 thsd tons, respectively).

imbalances between buying and selling prices of the production of | The TA, there is a common technical regulation "On
"social" meat is deeply unprofitable. In order to avoid price regulation the safety of meat and meat products", which sets
meatpacking plants oriented to the production of meat products with out the requirements for meat and meat products,
higher added value, which are not subject to price regulation, as well as as well as processes for their production, storage,
exports. However, the authorities brought administrative tasks meat- transportation, sale, labeling and disposal.

packing plant in terms of production of "social" products.
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Statistical appendix

Main economic indicators

measurement 2010 2012

Nominal GDP BYR trin 79.27 97.17 129.79  137.44 16448 27428 527.39
Nominal GDP * USD bin 30.2 37.0 45.3 60.8 49.2 55.2 47.3 63.1

2007 2008

rowth of real GDP %yly 9.4 10.0 8.6 10.2 0.2 7.7 5.3 1.5
Industrial production % yly 10.5 11.4 8.7 11.5 -2.0 12.0 9.1 5.7
Agricultural production % y/y 1.7 5.9 4.1 8.9 1.0 2.5 6.6 6.1

. - 104 70 84 148 130 77 523 675
[ 80 66 121 133 101 99 1087 218
_% y/y.s/p 12.1 8.3 16.3 14.8 150 135 69.2 90.5
_% vy k/p 11.0 9.0 222 15.4 113 189 1496  21.0

Export of goods and services (USD) EAVA, 15.9 223 24.2 342 329 203 54.2 11.4

iImport of goods and services (USD) FAYA% 3.8 33.2 28.0 37.0 -27.0 22.8 29.3 2.5
USD min 436 -1448  -3040  -4988  -6178  -8278  -5775 -
Currentaccount* e 14 38 67 82 126 150 122 -
m USD min 303 351 1790 2150 1782 1352 3928 -
USD min k/p 1297 1383 4182 3061 5653 5031 7916 8095
Saldo of national budget % GDP -0.7 1.4 0.4 14 -0.7 -2.6 2.4 0.5
Internal state debt % GDP k/p 5.8 6.5 6.3 6.6 5.7 5.6 11.8 9.3
ross external debt* % GDP k/p 17.0 18.5 27.6 24.9 44.8 51.6 71.9 -
oneybase  Lavm w0 w12 a2 0 m e
Exchange rate (NBB, Official)** BYR/USD s/p 2154 2145 2146 2136 2793 2978 4623 8336
Exchange rate (NBB, Official)** BYR/USD k/p 2152 2140 2150 2200 2863 3000 8350 8570
Exchange rate (NBB, Official)** BYR/EUR s/p 2681 2692 2937 3135 3885 3950 6432 10712
Exchange rate (NBB, Official)** BYR/EUR k/p 2546 2817 3167 3077 4106 3973 10800 11340

* In 2011, the index is calculated on the basis of the market exchange rate (estimated average market rate - 5984 BYR / USD), for other years - on the basis of the weighted average exchange rate.
** In April and October 2011, there was a multiplicity of exchange rates.
Source: IPM Research Center

* - Are calculated on the basis of market exchange rates (average score of the market rate in 2011 - 5984 USD / BYR).
** - In April and October 2011, there was a multiplicity of exchange rate movements.
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Meat production

2005 loos _[2007 [2008 l2000 D010 lpour o1z o013

Meat production, thsd tons, year 470 542.1 580.8 619.9 699.2 745.5 830.4 912.1 990.9
beeft R 190.2 1953 1968  232.0 2333  226.1 228.1 250.2
pork 190.6 2064 2168 2301 2347 2495 272.3 301.1

113.2 143.7 160.8 187.4 216.1 253.2 289.5 343.8 371

other [y 176 183 18.9 21 243 65.3 67.9 68.6

Sausage production
200s o006 [2007  lo00s o009 [2010 [p013 o012 o1z

Sausage produc hsd tons, year 256.5 278 273.4 306.5 295.1 316.6 349.9 354.6 292.8

cooked sausage, frankfurters, sausages [l 174.8 166.6 177.3 168.2 174.4 186.3 184.2 181.6

17.9 192 187 19.5 18.2 18.9 19.3 19.3 19.4

sausage / k, ¢ / w, incl. salami 18.4 21.0 15.2 15.3 13.6 15.1 15.5 15.5 15.6
52.2 63.0 72.9 94.4 95.1 108.2 68.7 79.9 76.2

Source: Belstat

Capacity utilization in the meat industry

o boos boos _howo ___bou 2012 2013
Capacity utilization, % 62.4% 64.4% 71.8% 73.8% 70.7% 69.7% 70%

Source: Belstat

Export and import of meat and meat products

I, 7 2008 booo 2010 o1 o1 2013

Import (mln USD) 40.5 170.2 81.7 189.6 283.7 408.4 307.1

Import (thsd t) 27.6 69.1 38.1 87.6 109.2 148.7 110.5
Export (min USD) 300.3 478.0 564.0 788.2 1031.5 1418.7 1381.6
Export (thsd t) 122.7 145.3 182.7 2435 280.1 380.0 402.4

production,% 14.4% 15.7% 18.4% 22.9% 25.0% 31.4% 31.3%
in production,% 4.2% 10.1% 5.5% 11.6% 14.1% 18.7% 15.6%

Source: Belstat , Comtrade

Export and import of poultry meat and offal

2007 2008 ooo oo Dou 2012 o1z |

lexport (min USD), total 15.9 13.2 426 77.4 158.7 245.6 219.5
14.1 121 416 75.8 155.5 240.8 213.6
lexport (min USD), other 1.8 1.1 1.0 1.6 3.2 48 59
export (thsd tons),total &) 6.2 20.9 38.4 75.0 106.0 106.1
lexport (thsd tons), poultry 7.1 5.8 20.5 37.7 74.0 104.1 104.3
export (thsd tons), other 0.8 0.4 0.4 0.7 1.0 19 1.8
import (min USD), total 9.2 10.2 9.4 7.6 15.5 262 17.56
import (mn USD), poultry 7.7 6.2 7.5 5.0 12.7 207 146
import (min USD), other 1.5 4.0 1.9 2.6 2.8 5.6 3.0
12.4 114 10.9 103 14.4 223 14.04

import (thsd tons), poultry 10.1 6.8 8.6 6.7 11.4 16.9 11.8

import (thsd tons), other 2.3 4.6 2.3 3.6 3.0 54 22

Source: Belstat
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Exports and imports of meat, 2013

Poland 101.6 Poland 101.6
Lithuania 7.0 Lithuania 7.0
Germany 65.4 Germany 65.4
Russia 17.3 Russia 17.3
Netherlands 29.1 Netherlands 29.1
Denmark 29.7 Denmark 29.7
Others 57.0 Others 57.0

Source: Comtrade

Exports and imports of poultry meat

Poland 38%
Netherlands 8% Country Export, %

Ukraine 13% .

Erance 13% Russian 99%
Hungary 7% Kazahkstan 1%
Lithuania 6%

Others 14%

Poland 38%

The structure of exports and imports by type

pork 130.4 pork -
Meat and food Meat and food subproducts o
subproducts from 219.5 from poultry ’
poultry
Meat of cattle 629.0 Meat of cattle 16
Sausages and other

roducts from meat 2618
P other 23.3
other 140.9

Source: Comtrade

Consumption of meat and meat products

ooz l200s ___J200s _____Poo_____lou____ lo12 _l2013 |

Specifi i the world, k| 31.9 325 32.5 32.7 34.0 n/a n/a
Belarus, kg 71 76 78 84 88 88 75

Retail sale of meat and meat products in
terms of meat, th.sd tons

660 683 688 756 775 797 709

Source: Belstat

19
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Production of meat and meat in the 4th quarter 2013, thsd
tons

Source: Belstat

Production of meat and meat products by type in the 4th
quarter 2013, thsd tons
| lag2012 lag2013 |
suasages 103.0 99.8
92.9 94.8

pork  FbEE 139.7

poultry 173.5 188.6

Source: Belstat

Marginal cost prices for meat products

Sales of meat and meat products in the 4th quarter of
2013,thsd tons

L lagoon 4q 2013
Amount of sales  ENEE] 1888

Source: Belstat

Exports and imports of meat and meat products in the 4th
quarter of 2013, thsd tons

[l Loz
boor EECC RN
moort_______[EEV TR

Source: Belstat

Limit the maximum selling

N f th d
sl prices, rubles/kg

Beef potushnaya (in halves and quarters) 31694

Pork corps (carcasses and half carcasses) of the [Eelolln]
first and second category, lump meat and bone in
the form of semi-finished cuts of pork

Pork corps (carcasses and half carcasses) of the [RPXEil!
third category

Source: Resolution of the Ministry of Economy dd. October 1, 2012, N 78
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UNITER Investment Company — financial and investment adviser in
Belarus with 14+ years of experience with national and
international investors in 40+ industries and markets within the
country.

The company's activity is focused on investment banking; support
of foreign investors and attraction of financing for national
companies; conducting marketing and analytical research; project
and asset management.

M

UNITER | T

220114 Belarus, Minsk, 117A Nezavisimosti avenue 12 floor (Aleksandrov Passage
Business Center)

Office +375 17 385 24 65, Fax +375 17 385 24 64, uniter@uniter.by, www.uniter.by

Disclaimer

This outlook was prepared for informational purpose only and does not constitute an offer
or solicitation of a strategic transaction. Points of view, forecasts and evaluations
presented in this outlook reflects our opinion as of the publication date and may be
changed without notice. Although the information contained herein has been obtained
from sources we believe to be reliable and although we ensured their accuracy as of
the publication date, we cannot guarantee, expressly or impliedly, practicality of
this outlook regarding future events or current or future value evaluation. Any
investment decision based on this outlook should be made only at the
discretion of the investor and UNITER or its employees or any third party
shall not be responsible in any form and in no circumstances for any
action of any party taken on the basis of this outlook. Nor UNITER,
nor any of its employees, nor any third party shall be responsible
for losses that result from such actions.
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